How the system works together

Appendix 7b

NHS

Lancashire and
South Cumbria

Statutory requirements of the
Lancashire and South Cumbria
Integrated Care System

Integrated Care Board

Statutory founder .
member System partnership

Local Authorities member

Health and Wellbeing Boards Lancashire and South Cumbria

Blackburn with Darwen Integrated Care Partnership

Blackpool
Lancashire
Cumbria

Jointly convened by local authorities and ICB as a
statutory committee of the ICS

. The broad alliance of organisations and

North Yorkshire . : A .
representatives concerned with improving the

Agree the health and wellbeing strategy for each care, health and wellbeing of the population,

area jointly convened by local authorities and the NHS.

ICBs and LAs will have regard for the ICP’s

integrated care strategy when developing their

plans and priorities and should consider how

assurance can be provided to the ICP on delivery.

Agrees integrated care strategy for Lancashire
and South Cumbria and sets small number of
strategic priorities / ambitions to be delivered in
places or through other partnerships

=

Integrated Care
Strategy

Integrated Care
Strategy

Complements place-based working and
partnerships, developing relationships and
tackling issues that are better addressed on a
bigger area

Includes wide range of stakeholders

Integrated Care
Strategy

Place Based Partnerships
Delegations to place
- ‘Ask’ from LA for delivery through places
- Resources to support delivery (teams)
- Financial allocation / delegation

Multi-stakeholder partnerships delivering integrated
health and care within each place

Delivers on common priorities agreed by the ICP
for implementation in place, with clearly defined

Statutory founder

Delegations to place
- ‘Ask’ from ICB for delivery through places
- Resources to support delivery (teams)
- Financial allocation / delegation

NHS (with Partner Members)

Lancashire and South Cumbria
Integrated Care Board

Statutory organisation that brings the NHS
together locally to establish shared strategic
priorities within the NHS, connecting to wider
partnerships across the ICS, and to improve
population health

The organisation will discharge its duties through
a unitary board.

ICBs and LAs will have regard for the ICP’s
integrated care strategy when developing their
plans and priorities and should consider how
assurance can be provided to the ICP on delivery.

expected outcomes and timeframes 4

Sets a small number of strategic and operational
priorities that are local to the specific place, with
clearly defined expected outcomes and timeframes

Agrees actions and responsibilities of each partner
in place
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